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While competency-based educat ion has become a popular topic in the f ield of higher 












































University is currently undergoing reforms—one of which is competency-based education. Our 
university has developed a common evaluation indicator called “Tokiwa competencies” that 
students can acquire through regular, quasi-regular (or remedial), and extra-curricular (or club) 
activities. This article describes the prototype of competency-based education in Kobe Tokiwa 
University and how it was developed through action research.
Introducing our own efforts to effectively conduct competency-based education, this article 
detai ls the prototype of lecture-select-coaching through a combination of competency-based 
education and a web-based support system that enables students to select courses using Tokiwa 
competencies. The Web-based Radar Chart System of Tokiwa Competencies facilitates a new 
way to visualize curricula using Tokiwa competencies through a combination of cosine similarity, 
multidimensional scaling methods (MDS), and scatter plotting. We conclude that it is important 
that students can reflect on and interpret Tokiwa competencies for themselves.
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